UNM-Taos Faculty Annual Performance Review
Academic Year 2024–2025

Name: 
Department/Program:
Title: 
Review Period: AY2024-2025 (summer, fall, spring)
Instructions
Faculty complete self-evaluation, upload evidence to a shared drive or folder, and submit the APR packet link/folder to the Chair.
Chair reviews, meets with faculty, finalizes ratings/comments and signatures, and forwards to the Dean.
Dean reviews, meets with faculty (as needed), finalizes comments, and signs the evaluation.
1. Teaching
Teaching includes classroom instruction and everything that supports student learning.
☐ Quality of teaching materials (examples attached)
☐ Peer reviews/observations (attached)
☐ Student learning outcomes (examples attached)
☐ Curriculum development/revisions (examples attached)
☐ Student evaluations (attached)
☐ Other contributions (please provide a list plus any accompanying support documents): 

Reflection prompts:
· List all courses you taught in AY 2024–25, including course number, title, and delivery format (face-to-face, online, hybrid). Please note any course reassignment/releases, overloads, or special assignments that impacted your teaching load.

· Describe any new or modified teaching methods, instructional technologies, or course design strategies you implemented this year. How did these practices support student learning, engagement, or success? Please provide examples (e.g., revised syllabi, course shells, sample assignments, assessment data).


· Have you participated in peer observations during AY 2024–25, either as an observer or as the faculty being observed? What insights did you gain from the process, and how have you applied them to your teaching? Please attach observation reports/evaluations. 

2. Service
Service includes contributions to the department, UNM-Taos, the profession, and the broader community.
☐ Committee work
☐ Campus community service
☐ Off-campus community service
☐ Service to students (advising, mentoring, clubs)
☐ Other: 

Reflection Prompt:
· List and describe your service contributions this year.

3. Professional Development / Scholarly Work
This category includes professional growth, training, certifications, research, creative works, and professional organization participation.
☐ Conference/workshop/webinar attendance
☐ Conference/workshop presentations/panels
☐ Continuing education/training
☐ Professional organization participation
☐ Publications/creative works (if applicable)
☐ Pursuing advanced degrees, certifications, and/or discipline-based training
☐ Grant writing and principal investigator (PI) duties
☐ Other: 

Reflection Prompts:
· List the professional development activities you participated in during AY 2024–25   What were your main takeaways, and how have you applied—or do you plan to apply—this learning to enhance your teaching, student mentoring, service, or creative/scholarly work?

· List any publications, presentations, creative works, or ongoing projects.


4. Goal Setting (AY2025–26)
· List the classes you are scheduled to teach (include course numbers, titles, formats, and credit hours).  

· Note any planned course releases, reassignments, administrative or leadership duties, or special projects that will shape your workload.

· How do you envision your role in advising students, mentoring colleagues, or contributing to a culture of collaboration and student success?

· Identify 2–3 professional goals for the upcoming year What resources, support, or opportunities from UNM-Taos leadership would help you achieve these goals?


Supervisor Ratings (to be completed by Chair/Dean)
Teaching: ☐ Excellent ☐ Effective ☐ Not Effective
Comments: 
Service: ☐ Excellent ☐ Effective ☐ Not Effective
Comments: 
Professional Development/Scholarly Work: ☐ Excellent ☐ Effective ☐ Not Effective
Comments: 
Overall Rating: ☐ Excellent ☐ Effective ☐ Not Effective
Comments: 













Signatures
Faculty Member:                                                                                            Date: 
Chair/Director:                                                                                               Date: 
Dean of Instruction:                                                                                       Date: 
